
MEMBERS' MEETING 
Tuesday 30th June, 8.30pm at the Three Tuns, Dronfield 

 
 

What have we been doing?   The story so far 

 80+ members signed up £10 each (£1 share and £9 loan redeemed as beer vouchers when we are 
established). 

 We set up a Steering Group to move the project forward. 

 We have drafted a business plan and a financial forecast for the first 3 years. 

 We have approached the Plunkett Foundation which has supported hundreds of Community Benefit 
Societies. The organisation is helping us with advice, practical support, limited financial resources, and 
even a study visit on 4th July to a similar brewery. 

 We have successfully raised sufficient funds to get us started, in terms of: 
o Making our first brew, “Drone Valley IPA”, which was launched in June to test the market 

(available on the bar tonight). 
o Applying to become an incorporated Community Benefit Society and are awaiting confirmation 

of registration with the Financial Conduct Authority (FCA). 

 Premises have been hard to come by but we are still trying. 

 We have an active social media presence (email, website, Facebook group, Twitter feed). 

 We have identified a desired skill set and list of attributes amongst our members that we need to 
succeed. 

Now, the Steering Group has gone as far as it can. 
We now need to be organised on a democratic and accountable footing. 

 
 

Where do we want to get to?    Vision and aspirations 

Our vision statement is in three parts: 

1) To run a thriving brewery owned and managed by the local S18 community that supplies quality 
beers to local outlets.  

2) To maximise our profits to support local groups and causes. 
3) To use the brewery business itself to offer development opportunities to the community (e.g.  

skills training, work experience and employment opportunities). 
 
We will achieve our objective by doing the following: 

 Starting up a brewery from premises in Dronfield, funded through a membership share offer.  

 Our products will be marketed to licensed premises in the locality. 



 The company will be a Community Benefit Society owned and managed by its shareholders (one 
member, one vote) and run through an elected and accountable Management Committee. 

 Community benefit will be delivered initially through financial support to local groups and charities on 
an annual basis. There are a number of charities and community groups operating in Dronfield that we 
believe are congruent with our own aims and would benefit from donations.  

 When the brewery has established itself and has a successful management system in place, it is our 
intention that the community benefit will also extend to provide work experience , brewing skills and 
small business management opportunities. 

 
We know we will have achieved our mission when we have run a commercially successful and 
sustainable company for three years after start-up; and that our financial support to the local 

community continues. 
 
 

How do we plan to get there?    The business case 

We are not driven by profit that maximises shareholder value. Our financial plan assumes low overheads, 
using voluntary labour where practicable. Our products will therefore be competitively priced to 
encourage continuing sales from local outlets. 

Our financial forecast assumes producing and selling 12 casks (each 9 gallons) of beer per week in Year 1, 
then increasing production to 18 casks in Year 2 and 24 casks by Year 3. 
 

Year Gross Income Gross Expenditure Surplus 
1 £43,320 £36,330 £6,990       16%  

2 £64,380 £51,659 £12,721     20%  

3 £85,440 £70,768 £14,672     17%   

 
Based on current assumptions, we need to raise up to £50,000 to establish the brewery and support it 
through the first 3 months of operations. Funds would be raised by subscription of the members as 
Withdrawable Shares. The minimum share purchase would be £250. Initially, interest payed annually will 
be at 2% above Bank Base Rate.  

Our next step will be to issue a financial prospectus to members. Be aware that this will be a “pioneer” 
offer - there is a risk of not getting your investment back should the venture fail. 
 
 

How might you help?    Brewing Volunteer, Management Committee, Financial Investment 

There are four ways you can help:- 

1) Management Committee – We need up to 12 shareholders to stand for election to a properly 
constituted Management Committee who will have executive powers to run the business and 
report back at least annually. 

2) Volunteers – We need members who are interested in physically brewing the beer to become 
members of brewing teams and to help with admin, sales and transport. 

3) Financial Investment – We already have expressions of interest from 20+ paid up members (30+ 
including people yet to pay £10 membership fee) who are prepared to put in a minimum of £250. 
This is good, but we need to increase the number of investors and firm up the commitment. 

4) General Support – If you don’t want to do any of the above besides simply support our efforts 
through being kept informed and attending our general meetings, then that’s fine too  - and of 
course ... you can drink the beer! 
 

Thank you for your interest and support - please keep it up! 


