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The first and only
community brewery in North East Derbyshire
Drone Valley Brewery Ltd is a brewery with a difference: it is registered with
the FCA as a Community Benefit Society. As members we are both interested
in brewing high quality beers as well as making a significant and enduring
contribution to help the communities of S18 to thrive.
The brewery is managed by its members through an elected and accountable
management committee. Our products will be marketed to licensed premises
in the locality, at competitive prices. The brewery will operate from premises
in Unstone, on the river Drone.

Our Vision Statement



To run a brewery owned
and managed by the local
community which supplies
quality beers to local
outlets.



To support local good
causes by donating a
portion of our profits to
them.



To use the brewery
business to support local
people by way of improving
career prospects with skills
training, work experience
and employment
opportunities.
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A brief history of

Drone Valley Brewery
When David McLaren – now a local landlord – sold Spire Brewery in Autumn
2014, customers were dismayed that there would be no more of Dave’s award
winning beers.
A few locals sparked the idea of setting up a volunteer run brewery whose
profits could go back into the community, with expert knowledge supplied by a
commercially experienced brewer.

A public meeting was called in November 2014 and a steering group was
formed. The steering group got the project off the ground in the months that
followed and in June 2015 the management committee was elected. There are
currently 9 elected members.
In July 2015 we adopted Model Rules and became registered with the Financial
Conduct Authority as a Community Benefit Society - and the brewery was
born. A copy of the Rules are available on our web site.
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What has been

achieved so far?

 We have attracted more than 100 Members and produced two successful
brews to our own recipes.
 We have written a business plan and a financial forecast for the first 2
years of operation (The business plan is available on our web site).
 We have support from the Plunkett Foundation which helps successful
community benefit societies. The Foundation is providing us with advice,
practical support and access to limited financial resources.
 We have an active social media presence (email, website, Facebook group,
Twitter feed).
 We have identified a desired skill set and list of attributes amongst our
members that we need to succeed.
 We have identified suitable premises in Unstone, which can be ours before
Christmas 2015.
 We have secured brewing equipment that will produce the quantity and
quality of beer we require.

Funds Raised
We have successfully raised sufficient funds
to get us started via the following:
 Over 100 members have joined, each
paying £10.
 Revenue from two 12 cask brews: Drone
Valley IPA, which was launched in June
2015 and featured in several pubs at the
Three Valleys Beer festival; and Gosforth
Gold which was launched in July.
 Purchasing Drone Valley Brewery t-shirts
which we have sold on at a profit.
 Paid for our incorporation fees and given
us access to a Bursary from the Plunkett
Foundation.
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W h a t is th e
fundraising target?
We need a minimum of £49,000 to get started and a further £21,000 to build
up working capital and see us safely through the first year of trading; £70,000
in total.
Our first task is to raise sufficient funds to meet the start-up costs which
include: the brewing equipment, installation, internal refurbishment and fitting
out of the premises and fixed overheads.
We then need to raise £21,000 in working capital. To help with this we are
applying for a DEFRA grant towards our set-up costs which, if successful, will
be paid retrospectively and offset against the £21,000.
This includes legal costs and insurance for all the local volunteers.

W h a t is th e
minimum & maximum investment?
To become an investor, you must be a member. The membership fee is £10; £1
of which buys you an ordinary share and a member vote. All members have a
single vote. Only members can access brewery benefits, discounts and
opportunities.
Through market testing we have decided on issuing withdrawable investor
shares, each valued at £250. You can buy multiple shares if you wish, and
groups of individuals can jointly buy a share.
Withdrawable shares do not afford any greater say in the management of the
brewery. Each ordinary shareholder member has one vote and an equal
influence on the society.
There is no set maximum investment but any application for withdrawable
shares in excess of £5,000 will be approved at the discretion of the
management committee. Depending on the level of share interest, the
management committee shall decide when shares may be withdrawn but this
shall not be less than three years from the original share offer.
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W h a t is th e
return on investment?
The primary aim of the society is to use the brewery for the benefit of the local
community and good causes. It is not, and cannot be, to maximise shareholder
return. The members of the management committee cannot, for instance,
make any direct personal gain. We are volunteers and invest our time and
effort within the vision our members sign up to.
Within the rules of the society (registered with the FCA), the return on
investment is limited to 2.0% above the Bank of England base rate. This will
not be a variable rate of return but fixed at the time of issue as 2.5% per
annum. This is a ‘pioneer’ investment opportunity: there is a real risk that you
may lose your money if the brewery fails.

We have received confirmation that this investment invitation is eligible within
the HMRC’s Seed Enterprise Investment Scheme. This would mean that any
purchases of shares may qualify for income tax relief equal to 50% of the
amount invested. The society is not able to advise members on tax issues and
it will be each investor’s responsibility to make their own enquiries and to
satisfy themselves as to their own eligibility to claim such tax relief.
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What if there is a
shortfall in funds?
There are several options if we find that we are, initially, short of the target of
£70,000.
We are actively applying for grant funding that will shortly be available
through the Government’s Regional Development Fund programme that will
support new ventures in the North East Derbyshire District.
We can use initial investments to support the establishment of the brewery,
and continue to fund raise as production begins in earnest.
There is the opportunity of groups of individuals purchasing a share who can’t
stretch to £250 on their own, or allowing one-off donations (i.e. amounts less
than £250) without the purchase of a share.
We will also be approaching charitable foundations and ask them to make up
the difference between the money we have raised and the target. This has
been a successful strategy by other community benefit societies.
Recently, commercial breweries have successfully used crowd funding to
attract investors. This remains an option, though we believe it could distance
the society from its membership and the values we hold.

What if I want to
withdraw my shares?
Investor shares will be locked in for a minimum of 3 years. Investors will
normally be able to apply to withdraw all or some shares, subject to the
trading conditions at the time. The management committee reserves the right
to defer the withdrawal of share capital where this would have an adverse
impact on the running of the business.
We anticipate there may be a waiting list for shareholdings in which case
investors who wish to withdraw would sell their shares to those on the waiting
list in the first instance.
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How can I contact you to
invest in the brewery?
Email:
Website:
Twitter:
Facebook:

letsgetdronfieldbrewing@gmail.com
www.dronevalleybrewery.com
@DroneValleyBrew
Drone Valley Brewery

We look forward to having you on board
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